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R 111307Z OCT 00

FM CDC PRAGUE EZ

TO RUEKJCS/ SECDEF WASHI NGTON DC/ / USDP: DSCA- ERASA/ /
| NFO RUKLDAR/ CDRUSASAC ALEXANDRI A VA/ | AMSAC- ME/ SE/ |
RULSSAK/ NAVY | PO WASHI NGTON DC/ / 260/ /

RUEAHQA/ OSAF WASHI NGTON DC/ /| AE/ |

RUEADWD DA WASHI NGTON DC/ / SAUS- 1A- DSX/ /

RUEHC/ SECSTATE WASHDC/ / PM RSAT //

RUVAFMC/ DI SAM VRl GHT PATTERSON AFB OH/ /DI //
RUEHNQ' USM SSI ON USNATQ' ACDY /

UNCLAS EF T O

SUBJECT: LOR FOR P&A DATA AND BLANKET TRAI NI NG CASE

1. IN A 27 SEPTEMBER 2000 LETTER, THE CZECH NATI ONAL ARVMAMENTS DI RECTCR ( NAD)
REQUESTED U. S. ASSI STANCE TO

TRAI'N AND EDUCATE HI' S NEW STAFF | N ALL AREAS OF ACQUI SI TI ON MANAGEMENT.  SPECI FI CALLY HE
REQUESTED A

BLANKET LOA FOR ACQUI SI TI ON TRAI NI NG AND FOR P&A DATA FOR AN | N- COUNTRY ADVI SOCR FOR HI S
STAFF. THE

REQUI REMENTS ARE QUOTED BELOW

(BEG@ N QUOTE) FI RST, WE REQUEST THAT U.S. PROVIDE THE MOD WTH AN LOA FOR AN OPEN- ENDED
TRAI NI NG CASE

THAT WLL ALLOW CZECH STUDENTS TO PARTI Cl PATE I N, TO BE SELECTED, ACQUI SI TI ON COURSE
OFFERED UNDER THE US

DEFENSE ACQUI SI TI ON UNI VERSI TY PROGRAM  AS A M NI MUM WE BELI EVE THAT WE WLL NEED TO
ATTEND/ PARTI Cl PATE

IN THE FOLLOW NG ACTI VI Tl ES:

A YET TO BE SELECTED COURSES CONDUCTED IN THE U. S.

B. MOBI LE TRAI NI NG TEAM COURSES PRESENTED | N THE CZECH

REPUBLI C.

C PRQJIECT MANAGEMENT I N THE MOD (CZ) SUPPORTED BY US PROGRAM
MANAGEMENT SPECI ALI ST.

D. ORI ENTATION VI SI TS TO ACQUI SI TI ON RELATED ACTI VI Tl ES/

ORGANI ZATI ONS | N THE U. S.
IT 1S OUR I NTENTION TO I NI TIALLY USE FMF CREDI TS FOR TH' S CASE AND WOULD LIKE | T TO BE
VALI D FOR THE PERI OD

OF 5 YEARS. WE WOULD LI KE TO BE ABLE TO ADD OR REMOVE DOLLARS FROM ABOVE CASE AT ANY
TI ME AS

SPECI FI C COURSES ARE | DENTI FI ED. ALSO, WE REQUEST THAT THE LOA CONTAI N THE PROVI SI ON
THAT ALLOAS THE

FMF MONEY TO BE USED TO COVER THE STUDENTS TRAVEL AND PERDI EM COST.

SECONDLY, WE CONSI DER THE MANAGEMENT OF ACQUI SI TI ON PRQJECTS AS A ONE OF THE MOST RI SKY
ASPECTS OF

A DEFENSE ACQUI SITION. I N THI'S CONNECTI ON VE WOULD LI KE TO ASK YOU FOR P&A DATA TO
PROVI DES AN | N

COUNTRY PROGRAM MANAGEMENT SPECI ALI ST (S) (PMB). THE PMB WOULD WORK UNDER UMBRELLA OF
NAD (CZ) AS

ADVI SERS OF THE CHI EF OF PROJECT MANAGEMENT DI RECTORATE AND THEY WOULD BE PART OF OUR
TEAVS WHI CH

MANAGE THE Bl GGEST ACQUI SI TI ON PRQJECTS ( PROGRAVS) (END QUOTE)

2. T 1S OUR UNDERSTANDI NG THAT THE NAD WOULD LIKE TO BEG N TH S ACTI VITY AS SOON AS
POSSIBLE. ODC IS

CURRENTLY WORKI NG TO | DENTI FY POSSI BLE COURSES TO FULFI LL THREE | MMEDI ATE REQUI REMENTS HE
HAS

| DENTI FI ED. THE SUBJECT/ COURSE REQUESTED ARE:

A ACQ 401 OR EQUI VALENT (10 MONTHS)
B. CONTRACTI NG FI NANCI AL MANAGEMENT (3 MONTHS)
C PROGRAM MANAGEMENT (3 MONTHS)

OUR POC IS SFC REYNOLDS AND HE IS READY TO DI SCUSS THE I NI TI AL TRAI NI NG REQUI REMENT W TH
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THE SELECTED LEAD
AGENCY.

3. P&A DATA FOR AN | N- COUNTRY ADVI SOR SHOULD BE REFLECTED I N MAN- YEAR SO AS TO ALLOW
THE NAD TO

UNDERSTAND VWHAT THE COST PER I NDI VI DUAL FOR A YEAR WOULD BE. ALTHOUGH THI S SERVI CE COULD
PROBABLY BE

PROVI DED BY GOVERNMENT ORGANI ZATI ONS, DI SCUSSI ONS HAVE CENTERED ON A CI VI LI AN CONTRACTOR
PROVI DI NG THE

SUPPORT. THE MOD IS WLLING TO PROVI DE ALL NECESSARY OFFI CE SPACE AND OTHER SERVI CES I N
ORDER TO KEEP

THE COsT TO A M NI MUM

4. REQUEST DSCA ASSI GN THI S ACTI ON TO THE APPRCPRI ATE SERVI CE AGENCY AND ADVI SE CDC
CZECH REPUBLIC OF I TS

DECI SION. POC IS LT COL. CANCEL OR SFC REYNCLDS, PHONE 420 2 5732 0663 EXT.

2371 OR E- MAIL RCANCEL@SAN. OSD. M L AND JREYNOLDS@SAN. OSD. M L.
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