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MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT: The U.S. Army Security Assistance Training Management Organization
(SATMO)/G3/5/7, U.S. Army Training and Doctrine Command (TRADOC), Transfer to the
U.S. Army Security Assistance Command (USASAC)/U.S. Army Materiel Command (AMC)

1. To improve the Army’s security assistance operations and continue our efforts to work to
improve business processes to achieve efficiencies, SATMO transferred to AMC (USASAC)
beginning 1 October 2010. Transferring SATMO to USASAC best facilitates and synchronizes
SATMO’s in-country training in support of Foreign Military Sales (FMS) cases developed and
executed by USASAC.

2. The Memorandum of Agreement transferring SATMO to USASAC has been signed by both
TRADOC and AMC. The transfer consolidates all Outside the Continental United States
(OCONUS) training/advisory functions with delivery of Army defense articles and services
under the single Army functional command, USASAC, with SATMO as a subordinate
command. This command and control relationship best leverages the in-country integration of
equipment delivery with training/advisory teams toward host country initial operations capability
and better synchronizes/strengthens in-country FMS case activities.

3. For the last several months, AMC, TRADOC and USASAC led a working group of process
and functional subject matter experts to develop a transitional process and implementation plan
to help ensure the transition processes migrate seamlessly and smoothly. OCONUS training
cases will migrate to USASAC, and Continental United States (CONUS) training case
management and development will remain the responsibility of the Security Assistance Training
Field Activity.

4. To make certain the transition is conducted smoothly and efficiently, the transfer will occur in
three phases.

a. Phase 1, Development and Implementation Plan, included a Memorandum of Agreement
(MOA) establishing the authorities and responsibilities between TRADOC and AMC, Table of
Distribution and Allowances and mission. The MOA was signed 28 September 2010.

b. On 1 October 2010, Phase 2 began the financial aspect of the transfer. The Security
Assistance Training Field Activity will continue to maintain financial operations, to include
funds distribution and execution for SATMO, until the General Fund Enterprise Business System
(GFEBS) migration to USASAC. Anticipated implementation date is 1 October 2011.
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c. Phase 3, is anticipated 1 October 2011, with full Army SA Enterprise implementation of
GFEBS, along with the complete transfer of "new/initial" SATMO FMS process, mission and
funds control and distribution to USASAC. This will complete total transfer and implementation
of policy and process documented and established.

5. To ensure all OCONUS training is documented in accordance with established policy and
procedures, USASAC will implement a new “D” case designator and Military Article and
Service Listing (MASL) OCONUSFMSTRNG, MASL Description OCONUS FMS Training,
SATMO. LORs received on or after 1 October 2010 will be written with “D” case designator
and the aforementioned corresponding OCONUS training MASL.

6. In order to make the transition of SATMO to USASAC as smooth as possible, most of the
current processes will be used. The current USASAC LOR submission process will be used for
the development of LOAs and provide for a single LOR receiving point.

7. All LORs, whether provided through formal correspondence or via formal written
discussions, e-mail or message, will be sent to the following single LOR entry and processing
point: USASAC-LOR-INBOX@conus.army.mil.

8. In accordance with Army Regulation 12-7, Security Assistance Teams, Team Request
Memorandums (TRMs) will be processed from the Security Cooperation Office (SCO) to their
respective Combatant Commander (COCOM) for validation and endorsement. The COCOM
will forward the TRM, with the LOR as an enclosure, to the Deputy Assistant Secretary of the
Army for Defense Exports and Cooperation (DASA DE&C) for coordination with selected
Headquarters, Department of the Army staff elements. Upon approval by DASA DE&C, the
TRM will be tasked through the U.S. Army Materiel Command to USASAC for SATMO
execution. SCOs, in coordination with the respective country representatives, have direct line of
authority with SATMO to determine requirements and maintain informal dialog in order to
obtain a TRM that is executable and meets the country training needs.

9. We recognize that our responsibility does not end with publication of this guidance.
Implementing these standards and procedures and ensuring compliance are equally important,
and USASAC will work with the entire Security Cooperation Community to make sure this new
policy is consistently and fairly applied.

10. Detailed implementing guidance on this initiative will be issued separately. All addressees
are strongly encouraged to use the information provided to discuss with your international
customers.
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11. Thank you for your continued cooperation in implementing this restructuring effort. If you
have any questions regarding this change, please contact Colonel Tommy L. Lancaster, Chief of
Staff, 256-450-5508, DSN 320-5508, Tommy.Lancaster@us.army.mil.

N

CHRISTOPHER TUCKER
Brigadier General, USA
Commanding

12. USASAC -- The Army’s Face to the World.

DISTRIBUTION:

COMMANDER

U.S. ARMY AVIATION AND MISSILE LIFE CYCLE MANAGEMENT COMMAND,
ATTN: AMSAM-SA-BM, REDSTONE ARSENAL, AL 35898-5000

U.S. ARMY COMMUNICATIONS-ELECTRONICS LIFE CYCLE MANAGEMENT
COMMAND, ATTN: AMSEL-LC-SA-MSP, FORT MONMOUTH, NJ 07703-5000

U.S. ARMY JOINT MUNITIONS COMMAND, ATTN: SFSIM-SAM, ROCK ISLAND, IL
61299-6000

U.S. ARMY MEDICAL MATERIEL AGENCY, ATTN: MCMR-MMR-PL, 693 NEIMAN
STREET, FORT DETRICK, MD 21701-5001

U.S. ARMY TANK-AUTOMOTIVE AND ARMAMENTS LIFE CYCLE MANAGEMENT
COMMAND, ATTN: AMSTA-LC-T, 1414 W. PERIMETER ROAD, HARRISON
TOWNSHIP, MI 48045-4941

U.S. ARMY TRAINING AND DOCTRINE COMMAND, FORT MONROE, VA 23651-5000

U.S. ARMY SECURITY ASSISTANCE TRAINING MANAGEMENT ORGANIZATION,
2815 ARDENNES STREET, FORT BRAGG, NC 28310-5000

U.S. ARMY SECURITY ASSISTANCE COMMAND, ATTN: AMSAC-PO, 54 “M” AVENUE,
NEW CUMBERLAND, PA 17070-5096

U.S. ARMY SECURITY ASSISTANCE COMMAND, ATTN: AMSAC-RO-IMO,
AMCPM-NGW, 9875 MICHIE PLACE, FORT BELVOIR, VA 22060-5940

U.S. ARMY SECURITY ASSISTANCE COMMAND, ATTN: AMSAC-RO-C, AMSAC-RO-E,
AMSAC-RO-P, AMSAC-RO-S, 7613 CARDINAL ROAD, REDSTONE ARSENAL, AL
35898-5000

U.S. AFRICA COMMAND, UNIT 29951, APO AE 09751-9951

U.S. CENTRAL COMMAND, 7115 SOUTH BOUNDARY BOULEVARD, MACDILL AIR
FORCE BASE, FL 33621

U.S. EUROPEAN COMMAND, UNIT 30400, APO AE 09131

U.S. JOINT FORCES COMMAND, 1562 MITSCHER AVENUE, NORFOLK, VA 23551-2488
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U.S. NORTHERN COMMAND, 250 VANDENBERG STREET, PETERSON AIR FORCE
BASE, CO 80914-3808

U.S. PACIFIC COMMAND, BOX 64031, CAMP H.M. SMITH, HI 96861-4031

U.S. SOUTHERN COMMAND, 3511 NW 91°7 AVENUE, MIAMI, FL 33172-1217

U.S. SPECIAL OPERATIONS COMMAND, 7701 TAMPA POINT BOULEVARD, MACDILL
AIR FORCE BASE, FL 33621-5323

U.S. STRATEGIC COMMAND, 901 SAC BOULEVARD, OFFUTT AIR FORCE BASE, NE
68113-6020

U.S. TRANSPORTATION COMMAND, SCOTT AIR FORCE BASE, IL 62225-5357

DIRECTOR

SECURITY ASSISTANCE TRAINING FIELD ACTIVITY-TRADOC, 173 BERNARD ROAD,
BUILDING 139, FORT MONROE, VA 23651-1003

DEFENSE SECURITY COOPERATION AGENCY, 201 12™ STREET, SOUTH,
ARLINGTON, VA 22202-5408

CF:

COMMANDER, U.S. ARMY TANK-AUTOMOTIVE AND ARMAMENTS LIFE CYCLE
MANAGEMENT COMMAND, ATTN: AMSTA-LC, 1 ROCK ISLAND ARSENAL, ROCK
ISLAND, IL 61299-7630

COMMANDER, U.S. ARMY CORPS OF ENGINEERS, ATTN: CEMP, 441 G STREET NW,
WASHINGTON, DC 20314-1000

PROGRAM EXECUTIVE OFFICE FOR SIMULATION, TRAINING AND
INSTRUMENTATION, ATTN: SFAE-STRI-CS, 12350 RESEARCH PARKWAY, ORLANDO,
FL 32826-3224

OFFICE OF THE DEPUTY ASSISTANT SECRETARY OF THE ARMY, DEFENSE EXPORTS
AND COOPERATION, ATTN: SAAL-NP, 1777 N. KENT STREET, ROSSLYN, VA
22209-2110

COMMANDANT, DEFENSE INSTITUTE OF SECURITY ASSISTANCE MANAGEMENT,
DISAM, 2475 K STREET, WRIGHT-PATTERSON AFB, OH 45433-7641



