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If you have attended the Defense Ingtitute of Security Assistance Management (DISAM) in
the past few years you are probably aware of the Defense Acquisition Deskbook, but have you
seen the Deskbook’s internet site lately? To learn more about it, read on.

What is Deskbook?

Deskbook is an automated reference tool that provides the most current acquisition, logistics,
and international/foreign military sales (FMS) information for all DoD services and agencies.
Deskbook simplifies your life by maintaining a single source of reference materials, such as
policy, regulations and practices. And sinceit is an on-line system, you can be assured of having
the most up-to-date policy letters and changes to regulations possible; the Deskbook staff is
dedicated to that goal. New information is made available immediately and is accessible from the
left side of the Deskbook homepage under the AcgNOW! button. This new information is
incorporated into the Deskbook structure at least on a monthly basis. To access Deskbook on the
internet, go to http://www.deskbook.osd.mil.

Deskbook is sponsored by the Office of the Under Secretary of Defense (Acquisition,
Technology and Logistics). Besides appearing on the internet, Deskbook is aso distributed on
compact disc (CD-ROM) on a quarterly basis. The compact disc provides speed and reliability,
especially when the internet is slow or nonexistent, and is extremely useful while traveling or
when deployed.

What is new about Deskbook?

Deskbook has a new look on the internet. For those of you working in international programs
or FMS, this makes Deskbook easier and better than ever before. This new look provides quicker
access to all the international and FM S information as well as other subject matter you may need
to accomplish your job. From the Deskbook homepage one click will take you into the
international/FM S page where everything you need is in one place; the entire international/FMS
reference library, international/FM S wisdom and advice, available courses, and even the “Ask A
Professor” section specifically dealing with international/FMS. No more trying to look up a
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Defense Security Cooperation Agency (DSCA) policy memo buried among athousand other DoD
documents.

The international/FM S page also has a great topics link. The main part (or “right frame”) of
the screen shows the topic’s content while the left side displays the table of contents of, for
instance, the security assistance program’s topics. By clicking on a different topic, you will see
the more detailed (lower level) table of contents presented, while simultaneously accessing the
actual information of the selected topic.

What isin Deskbook? How is Deskbook structured?
Deskbook is built around three information structures,

* Thebasic DoD acquisition process

» Topicsfocusing on afunctional or discipline approach

» A specid interest structure emphasizing innovative practices and new approaches
In al three structural approaches, once an activity is selected, an all-encompassing page is
presented relative to the selection, with descriptive text, links to relevant library documents,
practices, wisdom, and other related information concerning the selected activity.

Deskbook contains almost 1,800 documents addressing the complete array of Department of
Defense acquisition, logistics and international/FM S subjects. More than 100 of these documents
are international program specific, including:

e DoD 5105.38-M, Security Assistance Management Manual (SAMM).

» DoD 7000.14-R, DoD Financial Management Regulation, Volume 15, Security Assistance
Policy and Procedures.

» Joint Security Assistance Training Regulation (JSAT).
e The Management of Security Assistance (DISAM Green Book).
* FMSCustomer Financial Management Handbook (DISAM Red Book).

Deskbook’s new look homepage has an additional five new ways for providing access to the
information in Deskbook:

* Deskbook Quick Links - links to all the types of information in Deskbook, such as
acronyms and keywords.

» Department/Agency - information separated and presented by department or agency, such
as DSCA.

» Acquisition Position Category - information arranged by function, discipline or specialty,
such as international/[FMS.

The DISAM Journal, Winter 2001 112



* Education and Training - links to courses, catalogs and other education and training
information, such as DLIELC Instructions.

* DoD Awards and Recognition - listing of the many ways to recognize people for their
outstanding performance, such as the OSD Award for Excellence.
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How do you find exactly what you need in all of thisinformation?

The search function can be accomplished from almost anywhere in Deskbook. The search
box remains at the top of the screen most of the time, no matter where you are in Deskbook. Enter
aword or phrase in the search box and click on “search” to begin. To search multiple words or a
phrase, include quotes at the beginning and end of the desired search-words. For example, a
search for foreign military sales without the quotes will return alist of hits for every occurrence
of each word, which means that, since there are 1,800 documents in Deskbook, every time any
one of these documents uses the word “foreign,” “military,” or “sales’ the search engine will
reference it for you as a*“hit”. You can imagine how many references that will be since they are
common words in our business. By using the quotes, the search is set to find just these three
words in that exact order: “foreign military sales,” which will narrow down your search
considerably.

An added feature for Deskbook is the keyword search results. Throughout Deskbook, certain
terms and topics have been identified as keywords and represent a majority of the familiar
acquisition, logistics and international/[FM S business practices. When a search is accomplished
in Deskbook, any matches to the keyword list results in the keyword matches being presented at
the top of the search hits list.
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The DoD 5105.38-M, Security Assistance Management Manual (SAMM) has an added
special feature to make it even easier to find the information for which you are looking. At the
top and bottom of each page of the SAMM in Deskbook is a “search this document” button. This
button enables you to search just the SAMM.

And if you still cannot find what you are looking for ?

You have searched Deskbook but could not find the answer. Now what? Then ask a
professor! How do you do that? Click on the “Ask A Professor” (AAP) button near the top of
the page in Deskbook. “Ask A Professor” is a Department of Defense resource for asking
acquisition, logistics, and international/FMS questions concerning policies and practices. You
can search the sixteen subject areas for previously asked AAP questions using the “ Search AAP”
button. If after searching AAP and Deskbook, you have not found an answer, then submit your
guestion using the “Ask A Professor” button. Your international/FMS questions will go, same
day, to DISAM’s point of contact, Lieutenant Colonel Swan, where it will be immediately
assigned to a DISAM functional expert to answer. DISAM takes pride in answering the AAP
questions as quickly as possible, with well-researched, clear, and comprehensive answers.

How do you keep current on all the changes?

Register for AcgNOW!, a free voluntary email message service alerting you to changing
information in specific areas you designate. Using email, AcQNOW! notifies you of new
information on those areas as soon as it becomes available. To register to receive email
notifications for updates relevant to international/FMS, click on the Deskbook “AcgNOW!”
button, select the SAMM category and fill in the blanks. AcgNOW! notifications are an extremely
valuable feature. Who has time to be constantly checking al the government regulations and
policy letters to see if there are any new information or changes?

How do you contribute to Deskbook?

We encourage you to provide pertinent information or share an experience with the rest of the
international/FMS community through Deskbook. If you believe an important document or bit
of information, pertinent to the international/[FM S is missing, please let us know. If you have had
an experience or significant outcome to an innovative approach that would benefit the community
by sharing, please share it. Information to share includes published documents, best practices,
samples, examples and lessons learned. Contact Joe Smith at DSN 785-0416 or commercial
(937) 255-0416 and he will assist you with the process.

How do you get Deskbook?

You can access Deskbook on the internet at http://www.deskbook.osd.mil. You can order the
Deskbook CD, which is available at no charge to U.S. government offices and personnel, by
clicking on the “Order CD” button at the bottom of the Deskbook web page or by calling the
Deskbook Joint Program Office at DSN 785-0423 or commercia (937) 255-0423. Interested
non-U.S. government individuals may purchase Deskbook from the Government Printing Office
(GPO) by calling (202) 512-1800. Use reference code 5732 to order the Deskbook CD.
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